Dear mu2e interested friends,

 We are an ad hoc steering group that has been studying the feasibility of a MECO-like mu/e conversion experiment at Fermilab.  Our work so far has been encouraging and within the next few months we will submit an LOI to Fermilab.   An important step in the process is to form an initial collaboration.  To prepare for this, we would like to replace our ad hoc group with an Institutional Board (IB), comprising representatives from each of the collaborating institutions, which would then decide governance and policy issues.. We hope to formalize this and have a first meeting of the IB within the next couple of months.

At this time the steering group would like to compile a list of initial Collaborating Institutions, and contact-people. The steering group has tentatively decided that signing the LOI and being involved in the preparation of the LOI would be the requirements for being included in the collaboration and having representation in the IB. Please send an email to mu2e-steering@fnal.gov  if you have an institutional interest in contributing to and signing the LOI, or if you think you might have an interest (so we can keep you informed as the process proceeds).  If you know of others who may have an interest, please feel free to forward this message.
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